RISK MANAGEMENT PLAN

I. RISK REDUCTION MEASURES.

1.

TRAINING

The GCA Training program shall be directed and managed
by the Training Committee under the direction of the Chair
appointed by the President.

GCA shall conduct training annually for whitewater and
flatwater kayak and canoe. All kayak and canoe training
shall follow the instruction guidelines of the American
Canoe Association. The material covered in each training
shall be guided by any outline of the specific class as listed
in the ACA Instruction Manual, modified as appropriate for
GCA-specific use with the approval of the Training
Committee. The ratio of instructors to students shall be
equal to the best practices outlined in the applicable ACA
guidelines.

GCA shall also conduct training whenever there are
members interested in safety, river rescue, first aid, trip
coordination and such other skills as the Training
Committee may determine to be appropriate. This training
shall follow nationally recognized guidelines, if such exist.

Each GCA class shall have an appropriately certified lead
instructor. Classes may also use qualified aides and
qualified assistant instructors. The lead instructor shall
approve the aides and assistant instructors and the
assistant instructors shall follow the instruction agenda as
set out by the lead instructor.

The following is required for each class:

= Training kit approved by the Training Committee
outlining what is required of the lead and assisting
instructors and qualified aides;

» The training kit shall include a Risk Management
Mission Statement focusing on risk management in
training and the role of the instructor in avoiding
incidents and dealing with incidents;



= ACA guidelines for the class adapted to specific
circumstances relative to types of rivers and GCA
protocols;

= C(Class registration package that will include:

= A section in which the student will disclose any
health issues;

= Waivers;

= What to bring;

= Instruction on the student’s responsibility for self-
rescue, accident avoidance and personal

responsibility.

Paddling Skills - All paddling skills classes shall be lead by

a certified ACA kayak or canoe instructor qualified for the
class of river the class is to be taught on. It is the lead
instructor’s job to qualify the individuals interested in the
class by asking their history of instruction with the ACA or
other clubs. If there is a question, ask for a reference
from a club member.

Skills Clinics = The GCA, as a Paddle America Club, may

choose to hold one-day skills classes lead by GCA
members who have a particular skill they would like to
share with interested members. This could be a class on
hole surfing, exploration of various routes through
Nantahala Falls, rolling practice, downriver racing, and
running gates. The insurance for these events shall be
covered under Paddle America Club insurance and this
event shall be registered with the ACA.

River Safety and Swift Water Rescue.

= The GCA may offer Swift Water Rescue classes
taught by a certified ACA SWR instructor. The ACA
outline shall be followed.

= The GCA may also offer river safety events, which
shall be lead by GCA members with knowledge of river



safety procedures. The GCA may conduct one-day
safety events for river safety held on land and in mild
whitewater as a Paddle America Club event if a SWR
instructor is not available. This class shall be taught
with a minimum of three instructors for ten students.
There shall be a lead instructor for this event that shall
be chosen by the Training Chair. This will be a class
held without boats, practicing land based rescue skills
and moving and swimming in safety in moving water.

= The GCA may also conduct a one-day safety event
that is held on a lake or a Class I-II river that will
consist of practice of boat based rescue and re-entry
procedures.

» Annual class schedules shall be posted on the Website and
in the Eddyline by March so that participants can mark
their calendars.

2. OVERNIGHTS.

The GCA may hold overnight paddling and camping events that
feature one or more rivers. These events may allow participants to
choose their own overnight accommodations or everyone may stay in
the same location. These camping and paddling weekends shall be
registered with the ACA as Events and shall be insured. The Event
coordinator shall provide a registration form that includes a waiver for
this event. The waiver and registration form can be posted on the
website and emailed or faxed to the Coordinator prior to the event.
There shall be additional registration forms and waivers in the
possession of Coordinator at the main campsite and also given to each
individual river trip coordinator so that each participant shall have the
opportunity to sign a waiver and registration form. There shall be a
$10 fee charged for the event to cover ACA insurance. If the
participant is an ACA member, the signup fee shall be waived.

3. EQUIPMENT.

The Cruisemaster shall develop, keep current, promulgate and
publicize mandatory and recommended equipment lists for all
participants in GCA events other than training. These lists shall equal
or exceed ACA recommendations and requirements.



II.

TRIP COORDINATORS.

All on-the-water club events shall have a designated coordinator.

The Cruisemaster shall be responsible for developing, keeping
current, promulgating and publicizing mandatory and
recommended equipment and procedures for trip coordinators.

The Cruisemaster shall develop and keep current a curriculum
for trip coordinator training, and shall schedule and promote trip
coordinator training classes.

Trip coordinators shall be encouraged to attend club sponsored
trip coordinator, first aid and safety classes, which they may
attend without charge.

LIABILITY REDUCTION MEASURES.
1. WAIVERS.

» The Legal Committee shall from time to time develop
appropriate forms of waivers and protocols for their use
and present them to the Board for approval.

= Waivers much cover shuttle and other ground located
events as well as on the water risks.

*» A signed waiver must be obtained from every member
upon joining. It is the responsibility of whoever sends out
sign-up forms and information to include a waiver and
instructions that the waiver must be signed and submitted
as a condition of membership. For those who join by
Internet, the waiver form and instructions must be part of
the application kit. The instructions relative to the waiver
should state that the waiver must be downloaded, printed,
signed and mailed to whoever is issuing memberships.
The membership should not be issued until the signed
waiver is received.

= Weekend and longer events (such as the Gala and the
Extravaganza) should have an overall waiver to cover off
the water incidents, on the water events and other risk
events. If this is an event for which participants sign up in
advance, getting a signed waiver should be part of the



sign-up process. Otherwise, the organizer or coordinator
of the event is responsible for obtaining waivers as soon as
possible after arrival at the event.

ACA, Paddle America and other non-GCA waivers should be
obtained as requested by the cosponsor or insurer, and
GCA waivers should also be obtained.

Signed waivers need to be kept dry. They should not be
taken on the river.

Currently, the instructor or coordinator who obtains them
shall maintain waivers for five years.

» The Technology Committee is tasked with the
responsibility for developing a technical infrastructure
and protocols for maintaining all waivers electronically.

Original ACA, Paddle America and other third party waivers
should be sent as requested by third parties. GCA shall
maintain copies.

2. INSURANCE.

ACA Instructional Insurance: The Training Chair is
responsible for providing ACA with the calendar of classes
and events for the current year. This calendar may be
changed and classes/events removed or added by
contacting the ACA. The Training Chair is responsible for
sending the lead instructors the current ACA guidelines for
class/event reporting. The lead instructor/ coordinator is
responsible for submitting the class/event report to the
ACA within 7 days of completion of the class. The fees
associated with the class can be charged on the
instructor’s/coordinator’s credit card and submitted to the
Treasurer for reimbursement.

Paddle America Club Insurance: The coordinator or leader
of each even requiring Paddle America Club Insurance shall
coordinate with the Training Chair to obtain insurance
coverage through Paddle America.

The Cruisemaster shall compile a list in January or
February of each year of anticipated Paddle America



insured events and cause them to be published on the
annual calendar. This list shall be updated throughout the
year.

» The Training Chair shall arrange through ACA the
registration of the GCA for Paddle America Club soon after
the New Year. Requirements should be available on the
ACA website in January.

* The lead instructor or coordinator shall file an online report
with ACA and submit his or her credit card for payment,
which will be reimbursed by the treasurer.

3. INCIDENT REPORTS.

An incident report should be prepared whenever:

= Someone administers first aid, even to himself or
herself;

= There is significant injury to a person or significant
damage to property;

» A participant suffers from hyperthermia or
hypothermia;

»= A participant suffers an adverse reaction to an insect
sting or other allergic reaction;

= A participant suffers a bad swim that leaves victim
behaving abnormally;

= Any other significant physical event occurs (sickness,
exhaustion that disables the participant from
continuing, etc.);

» Evacuation for any reason;

» Psychological/mental/emotional problems; or

= Any other event that could have future repercussions
for the club or any other participant on the event.

Incident reports are not necessary for routine successful rescues
and recoveries of equipment or minor losses of equipment in routine
swims. Incident reports are not required when someone voluntarily
takes themselves off the river because they are not feeling well,
having a bad day or have decided they are in over their head.

An incident report is required if the trip coordinator removes a
participant from a trip over the objection of that participant.



III. CONTENT AND FORM OF INCIDENT REPORTS.

For ACA insured events, the ACA incident report form should be
used for other occasions, a suggested incident report form is attached
hereto as Exhibit “"B”. The preparer of an incident report should not
feel limited by the form, but should endeavor to include in the report
all relevant facts suggested by the form.

The trip coordinator or training instructor has the primary
responsibility for making incident reports when appropriate. If the
coordinator or instructor thinks it appropriate, he or she can ask others
to contribute to his or her report or prepare a report of their own.

This might be appropriate if someone other than the trip coordinator
administered significant first aid or led a major or unsuccessful rescue
effort.

If the trip coordinator or training instructor for any reason does
not personally witness some or all of an incident, the trip leader or
training instructor should interview those who have direct knowledge
and, as part of the report, identify what information came from what
persons. It is usually not desirable to obtain written statements
directly from witnesses. This tends to create potential conflicts, as
everyone sees and understands different things.

This report needs to be prepared with the club’s interest
foremost in mind. First, what can we learn from the incident and the
report to avoid future incidents. Secondly, this is to document what
happened, so if a claim arises from the incident, we have a document
from which to refresh our memories and that will give extra credibility
to our recollections that are consistent with the contemporaneous
report.

Incident reports should be promptly prepared after the incident
and retained by the preparer for at least five years or until an
electronic depository is available. A copy should be sent to the chair of
the Legal Committee.

1. INCIDENT RESPONSE.

On a regular trip or other event that we structure and represent
as common adventurers, no one has any formal responsibility for
anyone else, but everyone is encouraged to do what they are
comfortable doing to help their fellow adventurers. Nevertheless, trip
coordinators should be prepared to organize an appropriate response



to any incident. This does not necessarily mean that the coordinator
should conduct or even supervise the response. Rather, the trip
coordinator should do what he or she can to facilitate the most
qualified and best equipped people available to conduct the best
response possible. This will sometimes involve calling in outside
resources (911).

To properly fulfill this responsibility, the trip coordinator should
know the capabilities and willingness of the participants to assist in
various incidents. This is an appropriate topic for the pre-launch
meeting.

On instructional events and other events that GCA “leads” rather
than coordinates joint adventurers, the senior leader has legal
responsibility to the club and to the victim to be prepared to conduct
or coordinate an effective response to any reasonably foreseeable
incident.

If an incident generates public interest, such as newspapers,
television or bloggers, only the President or persons expressly
authorized by the President should speak to the press. The Legal
Committees should also be involved in this. Anything that might be
interpreted, as a legal claim should be immediately referred to the
Chair of the Legal Committee without any further comment or action.

2. CLAIMS.

All legal claims shall be investigated, analyzed and otherwise
handled exclusively by the President or the President’s designee(s) and
the Legal Committee and its designees. No other club member should
engage in any communications or activities relative to any claim
without the express direction of the President and the Chair of the
Legal Committee.

It shall be the responsibility of the Legal Committee to
investigate any claim or potential claim and to make recommendations
to the Executive Committee as to how to proceed. To protect the
Attorney-Client Privilege, there should be no communications about
claims or potential claims except in the presence of an attorney
member of the Legal Committee or another attorney engaged to
represent the club in the matter.



At the conclusion of the handling of an incident, the Legal
Committee shall conduct an analysis and make recommendation for
changes or additions to the process by which it was handled.

3. REGISTERED AGENT AND OFFICE.

Georgia Law requires a corporation, such as GCA, to maintain a
registered office and to have at that office a registered agent. This
information is available to the public on line and at the Georgia
Secretary of State’s office. Any legal papers can be served on the
registered agent at the registered office. It is thus essential that there
be someone of suitable discretion at the registered office who will
receive and know what to do with anything served there.

The Chair of the Legal Committee or the Chair’s designee shall
be the GCA Registered Agent, and the Chair shall make appropriate
filings with the Secretary of State of Georgia to create a correct
record.

4, PRINCIPAL OFFICE.

The principal office of the Corporation is P. O. Box 7023, Atlanta,
GA, 30357. If that is ever changed, the Chair of the Legal Committee
should be notified to update the records in the office of the Secretary
of State.



